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About LGS

LGS quality standards are based on proven methodologies
adopted by companies worldwide. Some of the primary benefits
offered by LGS are as follows

LGS, a publicly listed company headquartered in Hyderabad,

India is a global provider of information technology services
with an exceptional track record of providing high quality, on-
budget, and on-time solutions to its clientele across the globe.

= Increased Savings on Cost

= Better Productivity and Process Efficiency
* Increased Focus on ‘Just In Time Delivery’
* Improved Satisfaction with better results

LGS is ISO 9001:2008, ISO 27001:2005 certified and appraised
at CMMI ML — 3. Our success stories are based on the
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foundation of believing in spinning the client’s vision into |
results by providing services like, |
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= Consulting Services
= Professional Services

= Migration Services

= Application Management Services

* Production Support

" Training (through LGS Academy)

= Anyshore Services

LGS has been ranked 15" by Deloitte in its Technology

Fast 50 program 2009

® Product Evaluation
® Design and Development
= Configuration

® [egacy Integration

Testing End to End Infrastructure
Services Technical Management

Global Delivery Approach

LGS’ global delivery model focuses on innovation and flexibility
to map clients’ location preferences in order to meet their
operational and growth objectives.

We have a single methodology across all GDC locations with
built-in flexibility to meet client specific needs and interface touch

points .

Our Multiple service delivery models to suit Client specific
requirements include,

= Onshore = Offshore = Nearshore

LGS Service and Solution Gamut

Implementation
Global Roll Outs
Application/Product Development

Testing

Process Consulting = Consulting
Upgrade and Migrations Consulting

Setvices

= Tull Life Cycle Implementation

= Customization and Upgrades
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= Post Implementation Support

Entetprise = Business Process Re- engineering
it Enterprise System = ERP & BI
Application ¢
. Solutions
Integration

Solutions Setvices

Application
Pp Custom
Maintenance
g Development
Outsourcing

Business

= Enterprise Test Management

Consultancy

= Test Program Management

= Automation and Regression Testing
= Performance Bench Marking

= Web Testing

Systems Administration Support
Process ; P

. = Network Management
Outsourcing

= Server Management

Enh = Security
= Enhancement .
. = Operation Support
= Integration

= Infrastructure Application Support

» 24X7 Production Support = Customization

= Help Desk Support = Re-Engineering
= Enhancements = Business Intelligence
= Performance Monitoring

= Database Tuning = Financials

= Human Resources

m Life sciences

= Legal Services Services and Solution Portfolio tailored to
Supply Chain Manag, .
" oupply Shain Management your business needs.

m Sales and Customer Care
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Industry Expertise

Experts with vast domain knowledge across various verticals
and sound technical knowledge have been a key to our success
at various customer engagements across the globe. Our experts
provide strategic solutions to customers involved in the
following verticals,

Logistics
and Transportation

Communication, Media &

Entertainment
Energy & Utilitics @

Retail and
Consumer Markets

Industry Expertise

LGS Offerings

Application Development and Maintenance
Services

LGS fosters rapid, component based agile development
approach to build mission critical applications for its
customers. Over a period of time, we have gained expertise in
various world class methodologies for application
development maintenance, upgrade, support and delivered
cost benefit services to our esteemed clientele across the
globe.

LGS also offers a wide range of product development
services such as Product Re- Engineering, Architecture &
Design, Development, Product Testing including release &
product management services

Open Source Technologies

LGS delivers high quality services using established
methodologies and toolsets for Web based business solutions

LGS is a truly open source development company and has
developed many custom based open source applications and
open source websites which are highly reliable, robust and
secure.

LGS strongly believes in the value of open source software
extensively. These widely-used open source technologies
provide a stable, scalable and cost effective solution while
allowing a rapid development. Our aim is to help small and
medium enterprises to maximize their return on software
investment by allowing them to cut cost.

LLGS has vast experience and expertise in providing end-to-end
solutions and has developed e-commerce portals, e-governance
websites, community portals, online transaction systems etc.,
Proficiency in working with multiple databases like My SQL,
MS SQL Server, Oracle and Db2.

LGS J2EE capabilities

Java has emerged as a leading development environment
based on its platform-independent, multi-threaded,
component-oriented architecture. Java offers outstanding
scalability and extensibility across devices to meet changing
business needs. JAVA integrates with most of the ERP
applications to extend client business using 3-tier architecture.

* Technology architecture/
design

* New product development

= Core product engineering

* Product support
= Product maintenance

Microsoft Technologies

With our Qualified team of certified consultants with expertise
in various Microsoft technologies, LGS offers as whole suite of
solutions and services around Microsoft technologies.

LGS has certified professionals on the following technologies

= MS Share Point Server
= BizTalk Server
* Microsoft Dynamics (ERP)

= Microsoft Business Intelligence
* Microsoft Visual Studio .Net
= Microsoft SQL Server




LGS’ ERP Practice

LGS evaluates enterprises and analyzes their information
system requirements to design solutions that include the ‘right’
software and hardware. Our in-depth knowledge of ERP and
pool of talented resources enable us to deliver cutting-edge
solutions through our in-house SAP, Oracle, Microsoft
Navision practices.

The salient features of our ERP Service offerings are:
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= Proven methodology for off shoring ERP
Application Maintenance and Support (AMS)

= Expertise in new-generation technologies and
extended ERP solutions

= An industry leading onsite-offshore model
additionally helps to lower the Total Cost of
Ownership (TCO) of

A %

SAP Practice centre

LGS’ SAP practice offers the innovative, cost-effective and
high-quality end to end solutions to our clients.Our SAP
practice leverages on a team of experienced SAP consultants
with vast experience and capabilities

Our Center of Excellence (CoE) approach leverages on our
skilled SAP resources, industry knowledge, best practices,
tools and methodologies to deliver unrivaled quality through a
seamless onsite/offshore delivery model.

Oracle Practice centre

LGS is an Oracle partner and specializes in the
implementation of Oracle Applications and Oracle
Technology based solutions. We leverage in-house Oracle
expertise to deliver high-value, cost-effective Oracle solutions
both in Custom built arena and Enterprise Applications. We
help organizations deliver enhanced services to customers

to gain a competitive edge

LGS offers Complete Services for Oracle Technology and e-
Business Suite Implementations, Migrations, Integrations,
Customizations, and Upgrades to latest product releases. We
provide quality service in implementing a wide range of
solutions like Oracle e-Business Suite, PeopleSoft Enterprise,
JD Edwards Enterpriseone, SIEBEL to name a few.

Microsoft Dynamics

Microsoft Dynamics delivers a compelling suite of
technologies to help improve financial, customer relationship,
and supply chain management. We build on the standard
functionality in Microsoft Dynamics to deliver powerful
industry solutions that meet industry-specific needs.

ISS Infrastructure Support Services

At LGS we offer I'T Infrastructure Support Services which
are flexible and agile for our global customers. LGS has in
place, well-defined service level agreements (SLLAs) which
epitomize reliability and ensure consistency in performance.

We understand the critical role that I'T infrastructure plays,

thereby ensuring that your I'T infrastructure is always
responsive to your exclusive organizational requirements

ISS Services Offerings

Managed Service Desk &
Desktop Support

Enterprise Systems
Management

Managed Information

Enterprise Network
Security Support I

Support Services

.....................................................................
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SaaS @ LGS

Software-as-a-Service (SaaS) is changing the landscape of the
enterprise applications market, which can help companies
understand the current trends and future prospects and helps
to maximize the returns of their enterprise application
investments. SaaS eliminates the need for companies to
perform installations, maintenance, support and delivers
demand/subscription based software services.

ERP as SaaS

LGS’ capabilities in ERP are further supported by SaaS
practice which avoids the need for up-front costs, licensing
fees, on-premise I'T support infrastructure and helps in rapid,
easy deployment. While this strategy has considerably reduced
the operating costs of SMBs, LGS has also implemented SaaS
solutions in large business enterprises to reap maximum
benefits.




Business Intelligence

LGS’ BI services help you bring together this data from
disparate sources through multiple channels, transforming the
data into intelligence and delivering it to the right people, at
the right time, through the right channel.

BI Discovery / Strategy :

With our years of experience and proven methods, we
formulate BI Vision, Business Cases and best practices for
implementing BI.

BI Environment Assessment :
We assess your business environment needs for both new and
existing Bl initiatives to maximize the benefits of BI solutions.

BI Product Evaluation/Recommendations:

We study your business processes, research existing and
upcoming BI technologies, and recommend the best-fit BI
solution.

BI Technical Architecture :
We have hands-on experience in implementing complex BI
architecture.

Data Quality Management : . .
We specialize in industry specific data quality analysis,
so your data is safe in our hands.

LGS’s Bl solutions are delivered using tools like IBM Cognos 8
BI Séries,IBM Cognos EPM, SAP Business Objects XI Series,
Oracle Hyperion, Informatica (ETL Tool), BIRT (Open Source
Reporting Tool), SAPBEx Reporting etc.

LGS Testing Practice Overview

Our comprehensive testing services address all your current and
future quality assurance objectives.

LGS is powered by industry standard testing tools Like QTP
Load Runner, Web Load, Silk Performer, partnerships with
global leaders in tools and technologies and delivers the best
testing solutions to customers across the world.

Robust Infrastructure
(Redundant LAN, VOIP, Diaster Recovery)

e Deli

Quality Process
(CMMI Level3, EQUIP)

Solution Factory for New Innovative Solutions

LGS continually seeks to develop value-added solutions that
support our clients’ efforts to achieve their business goals. Our
vision is to identify and develop innovative, client-relevant
thought pieces, thought leaders and networking forums that
integrate strategy, people, processes and technology consistent
with our company's positioning and strategy

The LGS Solution Factory is a joint effort between LGS
technical team, Business Development team (Verticals SME’s)
and other partners/vendors to provide the capability to
demonstrate tailored solutions using various technical stacks
(ex. Oracle, SAP,COGNOS, Open source, IBM, Microsoft etc.)
for all clients in all markets at any time.

The factory activities will provide our customers the vision of
future technologies/solutions and will demonstrate our
commitment to provide innovative, state-of-the-art solutions.

Unique Approach

Our integrated approach from strategy to solution combined
with our development centers ensures the most effective
solutions. We build knowledge based repository systems and
develop knowledge centers for continuous research in various
technologies, architectural Frameworks, Delivery models,
Process and Practices. We have a large pool of development
resources including certified consultants and experts with
extensive experience.

Our core differentiating factors are our consultants with

extensive domain knowledge, Cost effective solutions backed
with quality and quick turnaround time resulting in maximum
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(10+ years of extenseve, Broad rang of
operations, industry-driven Best Pracices)
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People Organization & IP

(Culture, Recruitment, Training, Software IP)
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# 796/B,Road No: 36
Jubilee Hills
Hyderabad-500033.

Tel : +91-40-66990000
Fax: +91-40-66994444

LGS SEZ Unit

# 401, Building No.14,
Mindspace,
Hyderabad-500080,

Tel : +91-40-66994499
Fax: +91-40-66994488

P. No. A-50, Palashpalli,
Bhubaneshwar - 751 020

Office No.10, Shubham Centre No.2,
Groud Floor, Chakala, Andheri (E),
Mumbai - 400 099.

Flat No. 103, Paradise Regency,
C-69, Sarojini Marg, C-Scheme,
Jaipur - 01.

207, DDA-1, Dist. Centre
Janakpuri,
New Delhi - 58

Flat # 7, 3rd Floor, Siripuram Towers,
Door No. 10-50-18/1,

Opp: HSBC Call Centre,Siripuram,
Visakhapatnam - 530 003

1303 W Walnut Hill Lane
Suite # 360
Irving TX 75038

Tel : +1-972-871-9292
Fax: +1-972-751-5222

116 Village Boulevard
Suite # 200, Princeton,
New Jersey 08540

Tel : +1-609-951-2210
Fax: +1-609-951-2211

Website: www.lgsglobal.com

139 Executive Circle
Suite #203
Daytona Beach FL 32114

Tel : +1-877- 547-4562
Fax: +1-877- 408-7868

21351 Gentry Drive
Suite # 265-A
Sterling, VA 20166

Tel : +1-703-444-6700
Fax: +1-703-421-3171

Suite # 508
1 Alie Street
London E1 8DE

South Africa Office

West Tower, 2nd Floor
Nelson Mandela Square
Sandown,
Johannesburg 2146

E-mail: info@lgsglobal.com
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